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Key Points

A useful blueprint for anyone wondering how to implement value based healthcare (VBHC) for four reasons: 1) It is
coauthored by clinicians and the architects of VBHC and time driven activity based costing (TDABC) 2) It clearly explains
how the difficult and complex task of developing TDABC was achieved. 3) It demonstrates the use of a simple radar plot to
display costs and outcomes, 4) It uses these methodologies to compare and display the key dimensions of value for three
different methods of treating prostate cancer.
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