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A short and instructive but seemingly, if citations are any guide, often overlooked, NEJM Catalyst article. This outlines an
interesting analytical and management methodology for implementing and measuring value based healthcare. This involves
Key Points providing physicians with the outcomes and costs of CABG procedures plotted on a phase map alongside those of their

peers for comparison, and accompanied by time trends. A methodology worth replicating (The relevant figure is shown
here)
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