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An instructive study of two very different types of reactions to problems (encountered by nurses at a rate of around one
every one and a half hours or so.) The vast majority, 92 % - use first order problem solving methods that are quick and
Key Points consistent with their professional ethos, but don't fix any underlying systemic issues, and therefore don't prevent

recurrences. Only 8% are second order problem solvers that do try to fix the primary causes. The first order problem
solvers are generally more popular with their colleagues and managers than the second, who are often viewed as "noisy
disrupters" but who are the canaries in the healthcare coal mine.
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