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Should be required reading for any clinician or manager wanting to increase the value of the services they provide either by
improving quality or reducing costs or both. The author has been a pioneer and leading researcher of unjustified variation
Key Points in these variables for several decades, His major contributions include the development of the USA Dartmouth Atlas of

geographic variation, and a tripartite classification of health care services into Effective, Supply-sensitive and Preference-
sensitive categories as aid to aid to improvement.
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